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‘CONFIDENTTA; 13 Mey 1954

MEMORANDUM F(R: Chairman, CIA Career Service Boand
FROM: Cheirman, Task Force on Rralnation
SUBJECT: Report on evaluation foru, "Fitness Reporth
1o The Task Force, which was estsblished at the last moeting of
the CIA Cavecr Service Board cn 6 May, has met four times and transmits

the attached revised evalmaticn form, The persons s including alternates,
uho comprise the Task Porcs ave as followu:
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Time has not permitted the preparstion of %his tranamittal memorandum for
the concurrerce and signature of each membor of the Task Force, The mem-
boers have, however, suthorized me as Chairian to attempt to express their
views and clevify cortain issves,

2, The Task Porce Intencively studled the transeript of the Board's
meoting and concluded that 1tc task was %o

2. fevise & new name for the Report,

b, fevise the previcusly submittod Career Selection Report (but
only insofar as is absolutely necessary) to moke it the sole medimm
of formel periodic evalustion to be used by the Agency az of 1 July
1954, fTihis would invelve consideration of suspending, for the time
baeing at least, the Perscnnel Evaluaiicn Report,

€. dinsure that the rewly revised form is readily adaptablie to
uae overreas so thai essentially timr er-system-of—evalustio
used for both headquarters end ovepstlisy i
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3s En Issue of major importance is wacther the Report should be
shown or not shown to the indlvidual being rated, The Task Force wishes
%o go on record that it iz unanimous in its opinion that the form as
proposed shoild not be shown %o the individual, Mach greater harm could
be done %o Acency morale than benefit gained, Attention is called to the
cartificeticn at the bettom of the first page, The Task Force believes
that this stidtement, to be zimed by the supervisor, will preclude, insofar
a3 popsible, discrepancies beiween the official record and the discussion
between the supsrvisor and tho eubject of the evaivation, It will also
insurg that “he discuselon is frank and complete,

L. The Task Force is split on the iazsue of whether this instrument
of personnel management should be used (2) to rate and evaluate the ine
dividual, an<! (b) o permit the individusl to expross his desires for
foture assigiment and his personal asplrations with respect to a long~time
career and t¢: encourage good Jupervisor=-eiployee relationg, More than
wwo-thirds oi the Task Force helieve that the Joiming of these fundamental
fenctlons is undesirable, It is their opinion thet to join these functions
@& the szme time and in the same plece of vsper would place both the supere
visor and the employee in a siduation which could nob be expected to promote
hamony znd vould probably denage Agency morale, The remainder of the Task
FPorce believis that both funciions should de performed simultanecusly in
order to rodies the admindsiritive workload of the supervisor, They also
believe that the individual should take part in £illing out at least a

. porvion of the form,

Y The Task Force wishen o remind the Board = and this is probably
uanocessaryl - that thers will be strenuous objection to some agpects of
this form, = or to any other fom thot could posaibly be devised! This is
“zierent in the problem of devising evelustion systems. No one form will
e satisfsctory to all, aven rom a theorctical point of view,

&; It i3 the conseasus of Ghe Task Fares that the form as proposed
raprosents tho best possible solution of the problem within the limits of
e dirzctive which the Task ‘Jorce was givan, The Task Force, therefore,
vecemsends that the form as proposed be goaroved by the Board for adoption
Zor a specificd time after which neceasary revisions could be made on the
wvagis of exprrience gained. Iuring this pariod, it will be necessary to
carefully conirol the availability of thezo Fitness Reports in ordsr to 25X1A9A
raduce the peosibility of mis:nterpretation or misuse of the information
that they coubalne
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